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President’s Letter

Dear Hilltop Consultants,

As we conclude another semester for
Hilltop Consultants, | would like to thank
all of our project members for their hard
work and dedication to their project
teams. We hosted four very successful
projects, as well as a number of network-
ing and professional development events
during the semester. Next semester, Hill-
top Consultants will continue to introduce

Fall Semester Projects:
National Housing Conference

The National Housing Con-
ference (NHC) brought
Hilltop Consultants on
board to explore the role
of the organization's new-
est program offering, the
Young Leaders in Afford-
able Housing (YLAH) net-
work. This group was
formed to give young pro-
fessionals in the affordable
housing industry access to
professional development,
social and professional

networking, and advocacy
and education, and it re-
cently came under the ad-
ministrative control of the

volvement in the network
for various programs and
events. They also wanted
us to develop a plan for
member recruitment and

additional training opportunities and com-
munity service events. We look forward to
working Marie Sahrmann (MSB ’12) as the
new Vice President of HR. Additionally,
our 5th Annual Business Strategy Chal-
lenge will be held on February 24th-26th
and we look forward to hosting twelve
student teams from around the world. If
you are interested in learning more about
joining a project team next semester, we
will hold our first general membership
meeting on Monday January 17th at 9
pminICC 115.

Happy holidays, and best wishes for the
new year. i 2

Sincerely,

Kendra Zehentbauer
President
president@hilltopconsultants.org

retention to increase the
scope of the network and
increase its exposure in the
affordable housing indus-

NHC. As such, they wanted  try.
us to explore the current
value of the YLAH and to
gauge the feasibility of
having NHC member in-

Over the course of the se-
mester, we surveyed the
members of both the YLAH
and the NHC, performed
benchmarking and best
practices research, and in-
terviewed industry profes-
sionals to help us inform our
recommendations.
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NHC Continuved

We were able to get both
qualitative and quantitative
data on the benefits that the
YLAH network offers, and areas
in which members saw room for
improvement. We also were
able to analyze the viability of
implementing different pro-
gramming and events with the
responses we received, and got
valuable feedback from mem-
bers of the NHC on their poten-
tial for involvement. These re-
sults, as well as benchmarking
research of other young profes-
sional networks, gave us the
foundation on which to make

recommendations for the im-
provement of programming and
events for the organization, and
to propose an executive and
advisory board who could help
implement these recommenda-
tions. Furthermore, in order to
develop a plan for YLAH mem-
ber recruitment, we looked to
general recruiting best prac-
tices. We then identified uni-
versity graduate students and
individuals employed or in-
volved in housing-focused or-
ganizations in the Washington,
DC area as the best targets for
recruitment, and gave the YLAH

specific methods to recruiting
these individuals. In the end,
we were able to give the Na-
tional Housing Conference a
specific set of recommendations
that will facilitate an easy tran-
sition for the YLAH network, and
expand its network and pro-
gram offerings to become a
more legitimate, valuable or-
ganization in DC housing policy
circles.

| NATIONAL
I; HousiIng
s CONFERENCE

Congratulations to this semester’s best

consultant Olivia Morrissey!

Project Visible Men
Mcimqger: Visible Men is a new na-
Will Tran tional 401c3 organization
CcoL'12 that strives to shed a spot-
Greg Barnes light on the meaning and
MSB'1 2 idea of success within the
. African American community.
Harkiran Working to displace the
Sindhu common notion that success
MSB’11 can only come from being
D an actor, an athlete, or a
arshana o .
rapper, Visible Men is work-
Prakasam ing to show that success can
coL'14 also come from being a pro-
Olivia fessor, a physician, or even
Morrissey a President. In essence, suc-
, cess in the African American
cos community can come from
anywhere and in all shapes

and all sizes.

When Visible Men ap-
proached Hilltop Consult-
ants, we were tasked to
help them solve two major
problems. The first was the
design and creation of a
Visible Men student contest
and campaign to help gen-
erate buzz and interest in
Visible Men before their
Visible Men Across America
Tour in July 2011. And the
second was better leverag-
ing social media to target
their two target demo-
graphics, middle-to-high

school aged students and
older “Visible Men”. Through
our work, Hilltop Consultants
was able to craft a strategy
that helped deliver on these
two problems including a
comprehensive student con-
test and campaign plan as
well as a complete review of
their current social media
usage and practices.
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Facilitating Leadership in Youth (FLY)

Project
Manager:
Juan Gomez

Facilitating Leadership in Youth
is a community-based non-profit
which provides vital youth ser-

model. The non-profit has a
proven track record and gradu-
ates 100% of its youth each
year.

In the midst of the financial crisis
FLY underwent management
restructuring and ran an oper-
ating deficit during the 2009
transitional year.Hilltop Consult-
ants provided FLY with a road-
map to financial sustainability,

beginning with the recommen-
dation to maximize grant fund-

ing. Furthermore, we performed
a financial analysis of their
earned revenue initiatives as a
way add provide concrete ob-
jective data to their seperate
business ventures. Finally, we
advised them on ways to
monetize their success record.

&y

MSB'11 vices to one of DC's most ne-
Melissa Chan  glected communities community.

Founded in 2002, FLY serves
MSB’13 !

. youth aged 7 to 18 from the
David Greek Barry Farm/Ward 8 communi-
MSB’13 ties and surrounding neighbor-
Shaalin Parekh hoods of Southeast Washington,
MSB’12 DC. I:Aos'r of FLY’s youth partici-

. pate in the program from three
Michael to nine years, following FLY’s
Saadine unique long term, year-round
COL'11
Serena Zhang
CcoL'13

Congratulations to this semester’s best team FLY!
Fly was voted best team for their innovative financial modeling . We hope that their work will be set a
precedent for future Hilltop Consultants’ projects.

Project Manager:

Christina .. .
Taranenko NativityMiguel
cor'13 The NativityMiguel Net- work serves 64 middle crease brand identifica-
Tyler Read work of Schools is a na- schools in 27 states, 5,000 tion of the member
MSB’13 tionwide organization students each year, and a  schools. We did so
. . whose goal is to break growing number of through the development
Mike Pucci the cycle of poverty graduates that already of a teacher survey, the
corti through education. It does  surpasses 5,000. Our regional network strat-
Taralynn so through its 9 Mission main focuses for egy, Web 2.0 research,
Casperson Effectiveness Standards the project were to in- and a financial sustain-
which every school in the crease NativityMiguel’s ability campaign.
SFS'12 . ..
network must adhere to in voice in the current na-
Meredith order to be part of the tional education reforma- * NAFIVITYMIGUEL
Gaduory network. Today, the Net- tion conversation and in- Network of Schools
MSB'11
Fall Semester Events:

Midsemester Presentations with KPMG

This semester, teams gave their
mid-semester presentations in
front of other project teams,
board members amd representa-
tives from KPMG. Project teams
gave 20 minutes long presenta-
tions detailing their progress thus

far in the semester. Mid-semester
presentations are a check-in point
for project teams, as well as prac-
tice for client presentations. Rep-
resentatives from KPMG were
able to give valuable feedback to
each of the teams on their presen-

tation skills and the content of their
presentations. The teams were
able to take this advice and im-
prove their

final prod-

ucts for their

clients
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Project Teams meet with Deloitte Consultants

Project teams once again had the
chance to meet with Deloitte con-
sultants this semester. Several
recent Georgetown graduates
from Deloitte came back to hilltop
consultants to pass on their knowl-
edge and help the teams with

their projects. Project managers
first gave a brief summary of their
team’s project to the entire group,
and then 2 to 3 Deloitte consultants
split off with each team for individ-
ual sessions. Project members were
able to discuss ideas and concerns

about their current projects with
Deloitte consultants, and received
valuable feedback that helped to
make each project as strong as
possible.

Deloitte

Business Strategy Challenge

The Business Strategy Chal-
lenge, a case consulting competi-
tion organized by Hilltop Consult-
ants and sponsored by private
corporate sponsors and the MSB
Dean's office is occurring on Feb-
ruary 24 through 26. The competi-
tion involves one non-profit client,
who presents their case to partici-

pants at the beginning of the com-

BSC Members:
Director - Nehal Shukla

hhaIIengeg@hilItogconsul’ran’rs.org |

Assistant Director - Perry Rogers

hhaIIenge-ADg@hilIfchonsuItonts.org |

petition. The students have 36
hours to work on the case and
present their solutions. Four final-
ists will be picked and the compe-
tition ends with a grand awards
banquet. This year, the conference
is bigger than it has ever been
with 20 top business schools from
all around the world attending.

The planning team has been

Assistant Directors of Sponsorship - Milan Patel and Vicky Wang

ESC.SQonsorshigg@hilI'rogconsul'rqn'rs.org |

Assistant Directors of Marketing - Lauren Kim and Kai Fang

ESC.MGrke'ringg@hilltogconsultqnts.org |

Assistant Directors of Judging - Kai Ding and Jason Chen

ESC.Judgingg@hillfogconsul’ranfs.org |

Assistant Directors of Logistics - Yun Ling, Cici Luo, and James Kim

ESC.Logis’ricsg@hilI’rogconsul’rcmfs.org |

Assistant Directors of Team Relations - Stephanie Kreusser and Katy

McConnell

ESC.Teqm Relations@hilltopconsultants.org |

Case Writers - Rui Huang and Cigdem Eskiocak

ESC.Caseg@hiIlfogconsulfanfs.org |
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working tirelessly to ensure that the
weekend of the competition goes
smoothly. Planning the competition is
an intense process that involves: seek-
ing sponsorship, case writing, inviting
and working with teams from attend-
ing business schools, taking care of
logistical issues, seeking judges for the
competition rounds, and marketing the

competition.

Please mark your calendars
for Saturday, February 26, when
final rounds for the BSC will be
held at 3 pm in the Lohrfink Audito-
rium. Come to see some of the
brightest students at top business
schools present their ideas to our
non-profit client and also to en-
courage the efforts of your fellow
Hilltop members who have been
working around the clock to plan
the event.

Hosted by Hilltop Consultants and the McDonough School of Business
i Got Business Savvy?
Prove it.

the Businésé Strategy Challenge

at Georgetown University
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About Hilltop Consultants

HILLTOP CONSULTANTS is a Georgetown University undergraduate student organization dedicated
to advancing the goals of students interested in management strategy and consulting while also ex-
posing others to the opportunities in these fields. The club is focused on providing skills training, net-
working, and recruiting opportunities related to strategy and consulting.

Established in 2004, Hilltop Consultants organizes student-led consulting projects to non-profit organi-
zations in the Washington, DC area. As bright, highly skilled and accomplished business students, we
can provide nonprofit organizations with free business solutions they might not otherwise be able to
afford. We believe we can contribute worthwhile, original and shrewd insight into a variety of differ-
ent business problems facing these organizations. Our enthusiastic undergraduate student members
have access to expert Faculty and MBA advisors and possess a genuine interest in applying the
knowledge and skills they worked hard in the classroom to develop.

To learn more about our organization, visit our webpage: www.hilltopconsultants.org |

President: Kendra Zehentbauer (NHS '11)

Director of Consulting Operations: Anthony Conyers (COL '12)
Director of Business Development: AJ Audino (MSB '11)
Director of the Case Competition: Nehal Shukla (MSB '12)
Director of Events & Recruiting: Yu-Ching Chiang (MSB '11)
Vice President of Information Systems: Alex Wilson (MSB '11)
Vice President of Human Resources: Ryan Dodge (MSB '12)
Vice President of Finance: Rob Benkert (COL '12)

Vice President of Marketing: Jennifer Opie (MSB '11)

Georgetown University
> HiLLtor CONSULTANTS
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