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Hilltop Consultants Board Elections Summary
Format: 


Elections will be held after the general membership has been informed about the elections and its format in a public meeting. Elections are conducted by a secret majority vote, with the President not voting and the VP of Human Resources and the President collecting and tallying the votes. In case of a tie the President breaks the tie. 
Order of voting: President, Director of Consulting Operations, Director of the Case Competition, Director of Events & Recruiting, VP of Finance, VP of Human Resources, VP of Marketing and VP of Technology.  Applicants can run for up to two positions. If applicants have been elected to their first choice they cannot run for the second position. 
During the elections applicants will get a short time frame during which they can present themselves. Afterwards there will be time for questioning and applicants should come prepared to talk about questions that are presented below.  

Voting members as defined by our constitution are: members of the executive board, active project leaders & and any member that has attained the junior associate promotion level or higher (senior associate & managing consultant) and has been active within the organization during the semester into which the election falls. Each person present at the meeting has one vote.
Director positions are yearlong commitments, while VP positions are semester-long. After the elections there will a transitory period during which the board and the board elect will cooperate and work together with the goal of preparing the board elect for its new tasks. During this period the ultimate vote on the board remains with the board. After three weeks positions will be passed along to the board elect at a time set by the President.  

Send an e-mail to president@hilltopconsultants.org with your name and the positions that you are running for by Saturday March 29th by 5 PM. For those of you studying abroad please send a statement and potential answers to the questions to president@hilltopconsultants.org by Sunday, March 30th at the latest. Elections will be on Monday, March 31st at 8 PM. If you have any more questions please feel free to contact Max Girnus at the same e-mail address. 
Questions: 

What positions are you applying for? (You can run for up to two positions)
How would you define Hilltop Consultants?

How can you improve upon position that you are applying for? 
What are some things that you would change about Hilltop Consultants? Why? What risks do you foresee with regards to each individual change?

What is the most important thing that you would change during the first month? 

How would you serve the organization?

What are your other time commitments next semester?
Be ready for to answer questions for the specific position that you are running for. 
